JROTC LET III-VIII Syllabus 
Course Description

The JROTC program is oriented toward those cadets already identified as outstanding and are doing the work required of JROTC students.  The course builds upon previous JROTC Leadership Education and Training courses.  Students must have previously demonstrated above average leadership, communication skills and performance in JROTC.  

Scope of Course

Students for this leadership course serve as members of the JROTC cadet special teams and staff together with cadets approved for the standard Cadet Staff Leadership and Management course.  This hands-on experience affords students the opportunity to apply leadership , management and advanced drill lessons from previous JROTC courses.  Students are expected to maintain a high level of performance in personal fitness, military bearing, and uniform wear.

Students are expected to perform their duties/responsibilities in addition to mentoring and leading other members of the organization.  Students who are approved for this course are expected to occasionally be available at times in excess of daily classes (i.e. before/after school meetings, weekend trips/activities, etc.). 

Students will conduct long and short-range planning, exercise decision-making, coordination, control and execution of cadet organization activities during the school year.  Students are expected to apply higher-level leadership, organizational, communication, and personal interaction skills in the performance of their duties. 

Course Goals

Competency Goal 1: Basic Command and Staff Principles.

Objectives: 

1.1
Describe leadership principles and behaviors that create the desire to follow.

1.2
Define delegating, directing and participating leadership styles. 


1.3
Compare the different styles of leadership.

1.4
Explain which leadership styles are best suited for different situations.

1.5
Apply appropriate leadership styles in diverse situations.

Competency Goal 2: Solve problems using a formal Problem Solving Process.

Objectives:
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2.1
Explain the formal problem solving process used (i.e. (1) Identify Problem; 2) Gather Information; 3) Develop Courses of Action (COA); 4) Analyze and Compare COA’s; 5) Make a Decision; 6) Make a Plan; 7) Implement the Plan (and assess results)).

2.2
Apply a formal Planning Process (i.e. (1) Define the objective; 2) Study the current situation; 3) List and examine possible courses of action; 40 Select course that will best achieve objective.

2.3 
Summarize behaviors that contribute to or block effective group problem solving.

Competency Goal 3: Conduct Basic Squad/Platoon Drill movements.

Objectives:

3.1 
Describe the correct response to the commands when forming and marching the platoon.

3.2
Compare platoon and squad drills.

3.3       Match drill commands to platoon formations.

3.4       Define key words: cover, flank, formations, interval, line, pivot

Competency Goal 4: Conduct Advanced Squad/Platoon Drill movements.

Objectives:

4.1       Describe the duties and responsibilities of the different leadership positions within the platoon.

4.2       Explain the four steps leaders should use when assuming a new leadership position.

4.3       Demonstrate the responsibilities of a team leader or other higher position in drill

4.4       Define key words: implement, observe, plan

Competency Goal 5: Becoming a better writer.

Objectives:

5.1       Identify situations where writing is an appropriate form of communication.

5.2  
Describe various writing techniques.

5.3       Explain how to use writing to express your needs.

5.4       Describe how to effectively organize writing assignments.

5.5       Define key words: active voice, autobiography, bibliography, body, conclusion, conjunction, entice, fragment, information cards, introduction, passive voice, plagiarism, predicate, subject, source cards, thesis statement.

Competency Goal 6: Becoming a better speaker.
Objectives:

6.1      Identify ways to improve speaking skills.

6.2      Develop a plan to improve speaking ability by avoiding common mistakes.

6.3      Develop coping strategies for stressful speaking situations

6.4      Define key words:  constructive criticism, coping strategy.

Competency Goal 7: Develop strategies to resolve conflicts in a diverse, multi-cultural setting.
Objectives:

7.1  
Compare two or more points of view & reasons behind them.

7.2  
Clarify particular points of agreement and disagreement.

7.3
Identify techniques for reducing conflict within a diverse population.

7.4       Define key words: stereotype, prejudice, discrimination, scapegoating, bigotry, racism, anti-Semitism.

Competency Goal 8: Violence prevention.
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Objectives:

8.1       Develop action plan of personal commitment to prevent violence.

8.2       List strategies for preventing violence.

8.3       Develop action plan on how and when you will assess improvement.

Competency Goal 9: College preparation.

Objectives:

9.1
Discuss and explain different types of colleges.

9.2
Describe the admissions process.

9.3       Explore ways to finance college

9.4       Identify educational institutions and majors that fit personal needs.

9.5       Define key words: academic, admissions, aptitude tests, college, distance education, financial aid, grants, registration, scholarships, tuition, university

Competency Goal 10: Career development portfolio.
Objectives:

10.1
Discuss and explain different types of colleges.

10.2
Describe the admissions process.

10.3     Explore ways to finance college

10.4     Identify educational institutions and majors that fit personal needs.

10.5     Define key words: academic, admissions, aptitude tests, college, distance education, financial aid, grants, registration, scholarships, tuition, university

Competency Goal 11: Making the right choices.
Objectives:

11.1  
Relate how decision-making impacts life.

11.2     Distinguish between decision-making and problem solving.

11.3
Distinguish among effective and ineffective decision-making processing.

11.4     Identify features and benefits of the decision-making processes.

11.5     Define key words: criteria filter, idleness, intuition, routinization.

Competency Goal 12: Develop a goals action plan.

Objectives:

12.1
Define goals.  

12.2
Distinguish between, short-, medium-and long-term goals. 

12.3
Analyze goals to determine what makes them meaningful.

12.4
Develop criteria effective goals should be evaluated against (i.e. SPAM-Specific, Positive, Achievable, and Measurable).

12.5      Define key words: goals, goal-setting, long-term goal, mid-term goal, short-term goal

Course Materials

Textbook

Leadership, Education and Training Manual III
Websites

JROTC Cadet Command Web Portal (https—www.usarmyjrotc.com)

Cougar Battalion Website (http://goldsborojrotc.com)

 Other

Leadership Journal

Cadet Portfolio

Topics 

Citizenship in Action

Leadership Theory and Application

Foundations of Success

Citizenship in American History and Government

Grading Scale

	Letter Grade
	Point Scale

	A
	93-100

	B
	85-92

	C
	77-84

	D
	70-76

	F
	69 and Below


.
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System for grading

	Uniform Grade
	35%

	Physical Training
	5%

	Participation/Behavior
	25%

	Test/Quizzes/Homework
	10%

	
	

	Final Exam
	25%


